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Start Me Up

Accelerators vs. Incubators



• Central workspace

• 6-12 mo+ programme / support 

• Early stage+

• Office space / infrastructure

• Mentor/coaching – entrepreneurs/investors

• Larger initial equity investment (venture)

• Fund-raising assistance

• Fewer companies

• Central workspace

• 3-4 month intense program

• Primarily early stage

• Office space / infrastructure

• Mentor/coaching - entrepreneurs/investors

• Smaller initial investment

• Angel funding assistance

• More companies

Differences? 

Accelerators Incubators



Differences? 
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Funding Lifecycle 

Grants

Crowd

Loans

Banks

Suppliers



The Statistics 

• 400k new UK businesses in 2012*

• 20% fail in year 1

• 50% fail by year 3

Reasons

• Business Plan

• Management

• Business Visibility

• Competition

• Legislation

• 92% survival when involved with a programme** 

*Bis.gov

** Wayra



Where Are They? 

Over 60 UK start-up programmes

• London (12 incubators, 24 accelerators) 

• Birmingham

• Cambridge

• Oxford

• Edinburgh

• Glasgow

• Manchester / Liverpool



Incubators

• Breed Reply

• Set Squared

• Imperial

• Mewe 360

• EcoMachines

• London City

Accelerators

• Techstars

• Wayra (Telefonica)

• Microsoft Ventures

• HAX

• Y Combinator

Corporate

• Virgin Media

• Barclays

• John Lewis

• Red Bull

• AstraZeneca

Who Are They?



Universities 



What makes a good IOT start-up?

 Management team

 Vision

 Business model

 Addressable market

 IP? 

 Competitive advantage

 Market Buzz

It Depends…….



Funding

Seed and 
Early stage 

Tailored 
support

Duration

Go-to-market

Commitment

 Amount

 Conditions

 Smart Money

 Runway

 Duration

 Location

 Strategy

 Management

 Sales & Marketing

 Technology

 Office space

 Ecosystem

 Presence

 Vertical market 

sectors

 Next Round
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